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Bob Baderian &
Mark Fritz
First Tee of Greater 
Pasadena
Program Hosts: 
Doug Collifl ower &
Tom Surnock

TT
his month’s series of articles has 

been reviewing various international 

projects. This week I am writing about 

a Rotary project which is going on in a 

remote region of Nepal. Sarah O’Brien’s 

father, Chris O’Brien, and his Rotary Club 

in Wollaton Park, United Kingdom, are the 

main sponsors of this project. It is being con-

ducted in the remote mountain community 

of Tamang people in the district of Dolaka 

in northeastern Nepal which is called Mirge. 

Mirge is one of the poorest regions of the 

country. The Mirge region consists mostly 

of subsistence farmers, eighty percent of 

whom are illiterate. With the help of Rota-

ry clubs in the United Kingdom, India and 

Bob 

Baderi-

an has 

served 

as Ex-

ecutive 

D i rec -

tor  of 

T h e 

F i r s t 

Tee of 

Great-

er Pas-

adena since the inception of the Chapter 

in July 2005. During his tenure The First 

Tee of Greater Pasadena has increased 

the number of youth served from 83 in 

2006 to over 46,000. The First Tee of 

Greater Pasadena has been recognized 

as one of the top Chapters throughout the 

Network, which includes 161 Chapters 

worldwide. Baderian is one of only 16 

Executive Directors throughout the 161 

Chapter Network to achieve the status/

Photos courtesy of Sarah O’Brien
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Congratulations
Birthdays
Birthdays

02/07 - Freddy Figueroa
0208 - Mike Zoeller

02/10 - Julius Johnson
02/16 - Joan Frykenberg

02/16 - Sunny Wu Kerekes
02/27 - Mark Mariscal

Anniversaries
02/03 - Susan & Don Applegate

02/17 - Ed & Mona Jasnow

Congratulations

 Sparks is published 48 weeks a year and is the 
offi cial publication of the Rotary Club of Altadena. 
The deadline for submission of articles is Friday at 
6p to current editor email, fax, or delivery.
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February
Peace: Confl ict Prevention & Reduction

Program Chairs, Tom Surnock & 
Doug Collifl ower
Feb 22 - Bob Baderian & Mark Fritz - First 

Tee of Greater Pasadena

Program ReviewProgram Review

Craig Cox 

A Tested Approach to
Problem Solving

O
n short no-

t i c e ,  a n d 

with encour-

agement from Dennis 

Mehringer, a fellow 

Purdue grad, Trevor Kleineahlbrandt agreed 

to be our speaker. He is a Senior Vice 

President and Portfolio manager at Western 

International Securities. He also is a Colonel 

in the US Marine Reserves.

Col. Kleineahlbrandt shared the six-step 

problem solving process he learned in his 

near 30 years with the Marine Corps.

Step 1: (and the most important) Frame 

the Problem. This enhances the under-

standing of the environment and the 

nature of the problem. You identify 

what is to be accomplished, when and 

where it must be done, and — most 

important — why you are doing it. The 

mission statement helps with task and 

purpose. Key input comes from the 

commander’s intent and concept (also 

known as CONOPS).

Step 2: Course of Action Development. 

No more than 3 options are developed 

(human beings can only deal with so 

many alternatives). This refi nes the de-

sign and promotes deeper understanding 

of the environment, problem, and ap-

proach to solving the problem.

Step 3: Wargaming. Each option is tested 

in light of the adversary looking at their 

capabilities, actions/reactions, as well as 

characteristics particular to the operating 

environment.

Step 4: Comparison and Decision. Each 

option is reviewed for pros and cons to 

see which best accomplishes the mission. 

This may lead to a decision to start the 

process over to fi nd a better option.

Step 5: Orders Development. This trans-

lates the commander’s decision into 

oral/written/graphic directions that 

allow implementation and initiative by 

subordinates.

Step 6: Tran-

s i t i o n : 

This may 

i n v o l v e 

a  w i d e 

range of 

b r i e f s , 

drills, or 

rehearsals 

to ensure 

a success-

fu l  sh i f t 

from planning to execution.

The main tenets of this are as follows: 

• The commander drives the process (top 

down); 

• Subordinates can exercise initiative when 

the plan goes south (no plan survives 

initial contact); 

• All elements of the force are working 

toward a common purpose.

Col. Kleineahlbrandt fi nished with a 

couple of words of wisdom: 

• Status quo is latin for the mess we’re 

in.

• Never attribute Malice to that which can 

be ascribed to Sheer Stupidity.

• If we wait until the last minute to do it, 

it’ll only take a minute. 



Sparks - Altadena Rotary Club Newsletter 3

N

by Arnold Grahl; submitted by Craig Cox, Membership Chair

hairmen’s 
ornerCornerChairmen’s 

N
ot only did 

this Council 

grant clubs 

more freedom in 

determining their 

meeting schedule 

and membership, it also approved an in-

crease in per capita dues of $4 a year for 

three years. The increase will be used to 

enhance Rotary’s website, improve online 

tools, and add programs and services to help 

clubs increase membership.

The Council is an essential element of 

Rotary’s governance. Every three years, 

members from around the world gather in 

Chicago to consider proposed changes to 

the policies that govern the organization and 

its member clubs. Measures that are adopted 

take effect 1 July.

The tone for this year was set early, when 

the RI Board put forth two proposals that 

increase fl exibility. The fi rst measure allows 

clubs to decide to vary their meeting times, 

whether to meet online or in person, and 

when to cancel a meeting, as long as they 

meet at least twice a month. The second 

allows clubs fl exibility in choosing their 

membership rules and requirements. Both 

passed.

Representatives also approved removing 

six membership criteria from the RI Con-

stitution and replacing them with a simple 

requirement that a member be a person of 

good character who has a good reputation 

in their business or community and is will-

ing to serve the community.

The $4 per year dues increase was based 

on a fi ve-year fi nancial forecast that predict-

ed that, if Rotary didn’t either raise dues or 

make drastic cuts, its reserves would dip 

below mandated levels by 2020. The yearly 

per capita dues that clubs pay to RI will be 

$60 in 2017-18, $64 in 2018-19, and $68 

in 2019-20. The next council will establish 

the rate after that.

“We are at a moment in time when we 

must think beyond the status quo,” said RI 

Vice President Greg E. Podd. “We must 

think about our future.”

Podd said the dues increase will allow RI 

to improve My Rotary, develop resources 

so clubs can offer a better membership 

experience, simplify club and district report-

ing, improve website access for Rotaractors, 

and update systems to keep Rotary in com-

pliance with changing global regulations.

Also because of this Council’s decisions:

• A Council on Resolutions will meet 

annually online to consider resolutions 

— recommendations to the RI Board. 

Council members will be selected for 

three-year terms. They’ll participate in 

the Council on Resolutions for three 

years and the Council on Legislation 

in their fi nal year only. The Council on 

Resolutions will free the Council on 

Legislation to concentrate on enact-

ments — changes to Rotary’s governing 

documents. Proponents predict that the 

Council on Legislation can then be 

shortened by a day, saving $300,000.

• Rotaractors will be allowed to become 

members of Rotary clubs while they 

are still in Rotaract. Proponents argued 

that too few Rotaractors join Rotary. 

Sometimes it’s because they don’t want 

to leave their Rotaract clubs before they 

have to: upon reaching age 30. It’s hoped 

that giving them more options will boost 

the numbers of qualifi ed young leaders 

in Rotary.

• The distinction between e-clubs and 

traditional clubs will be eliminated. The 

Council recognized that clubs have been 

meeting in a number of ways, and, given 

this fl exibility, the distinction was no lon-

ger meaningful. Clubs that have e-club 

in their names can keep it, however.

• The reference to admission fees will be 

removed from the bylaws. Proponents 

argued that the mention of admission 

fees does not advance a modern image 

of Rotary.

• A standing committee on membership 

was established in recognition that 

membership is a top priority of the orga-

nization, and polio eradication was also 

reaffi rmed to be a goal of the highest 

order.

The 2016 Council on Legislation may 
well be remembered as One 

of the Most Progressive 
in Rotary History
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Kathmandu, electricity, water and sanitation 

were recently brought to Mirge, and a school 

was established which can accommodate 

about 250 children. The school brings 

international education and English to the 

Nepali Tamang. 

On April 25, 2014, the Mirge community 

found itself near the epicenter of the largest 

earthquake Nepal has suffered in over nine-

ty years. Out of more than 1,200 buildings 

in the surrounding area, only one was left 

standing. The health post was damaged, 

and the school was destroyed. The villagers 

were left homeless. Fortunately, the water 

supply from a mountain spring survived. It 

had been recently installed with the help of 

Rotary International. 

The Wollaton Park Rotary Club is spon-

soring the construction of a local hospital in 

the Mirge area. Currently, there is no hospi-

tal within twenty miles, and construction of 

a hospital will improve the quality of health 

care of this community and the surrounding 

villages. The plans call for the hospital to 

have fi fteen beds and contain outpatient 

and emergency departments. The hospital 

will serve around 50,000 people coming 

from remote villages in the surrounding 

area. The cost of the physical plant will be 

about £50,000 (about $70,000) to build. 

The business plan indicates that the hospital 

will be self-sustaining once established. The 

Club states that the Rotary Foundation will 

not give matching grants for buildings. The 

Wollaton Park Club has already acquired 

the land. The Club is now seeking to raise 

money to build the hospital and has indicat-

ed that any Club that wishes to contribute 

or become partners is welcome. If they can 

get the money together, they plan to start 

building in the middle of this year

The Rotary Club of Chandigarh Mid-

Town, India, has offered to help with 

training of the nursing staff. They have 

a large teaching hospital in their district. 

For more photos,
Please turn to Dialing, p. 5

The Wollaton Park Club has already raised 

£22,000 (about $30,000) for the purchase 

of hospital equipment and are seeking to 

raise at least another £3,000 (about $4,200) 

from other clubs which they hope to match 

by applying to the Rotary Foundation for a 

Global Grant.

In the past, it has proven impossible to 

attract a full-time, qualifi ed doctor to this 

remote community. So, six years ago, Suren-

dra Tamang, one of the brightest young 

men in the village, was selected for medical 

training. This year he will graduate from 

Xuzhou Medical University in China, and, 

after a 12-month internship in Kathmandu, 

he will be fully qualifi ed and registered. 

His parents and grandparents live in Mirge, 

and his wife and her family are from the 

adjoining village. His dream is to return 

to the area and take responsibility for this 

community hospital.
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For more photos,
Please turn to Dialing, p. 6
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title of Master Executive Director. In 2015, 

he was recognized with The First Tee Chair-

man’s Award

Baderian came to The First Tee of Great-

er Pasadena after retiring from the City of 

Pasadena in 2002. During his 30-year tenure 

with the City, he served in various capacities, 

heading a number of Departments, includ-

ing serving as Special Assistant to the City 

Manager. 

Baderian takes an active interest in serving 

his community. He has served on the Board 

of Directors for: The San Gabriel Valley 

American Red Cross; The Pasadena Cham-

ber of Commerce; Pasadena Police Activities 

League; Pasadena Recreation and Parks 

Foundation; Pasadena Police Foundation, 

which included two years as Board President; 

California Parks and Recreation Society; City 

of Arcadia Human Resources Commission, 

which included two years as Chairman; City 

of Arcadia Planning Commission, which 

included two years as Chairman and the 

Pasadena YMCA. 

Baderian was the fi rst recipient to be 

awarded the City of Pasadena’s Police 

Department’s Jim Stivers Award for Life-

time Community Service to the Pasadena 

Community in 2009. He also received the 

President’s Award from the Pasadena Cham-

ber of Commerce in 2002, the Pasadena 

NAACP Community Award in 2011, and the 

El Centro de Accion Social, Inc. Community 

Service Award in 2012.

He was born and raised in Pasadena and 

is a graduate of California State University at 

Los Angeles, receiving Bachelor of Science 

Degree in Recreation Education. He and his 

wife Pat of 45 years are proud parents of two 

sons: Greg who graduated from Northern 

Arizona University and is the Assistant Gen-

eral Manager of Fred’s Mexican Restaurant in 

Huntington Beach and Ryan who graduated 

from the University of California @ Santa 

Barbara and is Senior Managing Director 

with Opus Bank in Irvine.

This Week
Continued from p. 1

Dialing
Continued from p. 5
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David Smith and the rest of the building crew made the front page of a local newspaper
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CERTIFICATE 
FOR EXAMINATION  

AND X-RAYS

CERTIFICATE 
FOR EXAMINATION  

AND X-RAYS

DOCTORS 
WITH A HEART

FEB. 14 – MARCH 14, 2018

140 North Hill Avenue
Pasadena, CA 91106
(626) 792-3390
www.drbud.com

Michael N. Budincich, D.C.
Tom Surnock, D.C.
Polin Togi, LAc 

140 North Hill Avenue
Pasadena, CA 91106
(626) 792-3390
www.drbud.com

Michael N. Budincich, D.C.
Tom Surnock, D.C.
Polin Togi, LAc 

This gift certificate is good for a Complete 
Chiropractic or Acupuncture Examination, 
including examination of the spine, posture, 
muscles, joints, nerves, and even spinal x-rays  

if they are needed. 

This offer is for new patients only  
and expires on March 14, 2018.

This gift certificate is good for a Complete 
Chiropractic or Acupuncture Examination, 
including examination of the spine, posture, 
muscles, joints, nerves, and even spinal x-rays  

if they are needed. 

This offer is for new patients only  
and expires on March 14, 2018.

Name Name

Referred by Referred by

This certificate is void unless referred by a current patient. This certificate is void unless referred by a current patient.

Dear Patients and Friends,

 Flowers and chocolates can express how much you 

care for someone, but showing someone how much you 

deeply care about their good health can speak volumes. 

We have a program that can help with improving the 

health of your family and friends. 

 Attached you will find two gift certificates for 

family members or friends, good for a Free Complete 

Chiropractic or Chinese Acupuncture Assessment 

Examination and any needed X-rays, from February 14 

through March 14, 2018. This includes examination of 

the spine, posture, muscles, joints, nerves, or this may be 

used for a complete new patient acupuncture/Chinese 

medicine examination. This is a total of up to $250.00 of 

services we will provide for each person you send us.

 

I am sure that you know of someone who would 

appreciate the opportunity to take this step toward 

better health. In fact, it could be the most important gift 

anyone has ever given them.

 So, why not give a gift certificate to someone 

suffering to have the opportunity to find out that they 

don’t have to live with pain anymore. I ask you one 

favor, please don’t let this go to waste. These certificates 

expire on March 14, 2018. The best gift you could 

give for Valentine’s Day is the gift of good health. This 

certificate is void without your name on them as the 

referring patient.

Sincerely,

Michael N. Budincich, D.C.


